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• 84 Blocks 

• Market St. – A St.
S. 7th – S. 21st

• 9,907,817 sq ft 
assessed property

• 376 Parcels

• 54%- Vacant/ parking lots 
low rate, 5.08 cents/sq ft

• 46%- Occupied 
high rate, 10.39 cents/sq ft

• Total budget: $842,299 (FY ’09-’10)

BIA in Brief



Expansion AnalysisExpansion Analysis
Goal:
To conduct an objective analysis that identifies the fiscal and physical 

requirements for BIA boundary expansion

Questions to be answered:

1. What is our cost of service for maintenance, security and 
community relations? 

2. What is the minimum revenue requirement to expand services into 
new areas of downtown? 

3. What is the size of the expansion area needed to generate enough
revenue to cover the cost of service in the expanded area?



The ExpansionThe Expansion……

Must maintain or increase the existing level of service within tMust maintain or increase the existing level of service within the existing he existing 
BIA BIA 

Must be for property that is contiguous to the existing BIA Must be for property that is contiguous to the existing BIA 

Must be located within the established boundaries of Downtown TaMust be located within the established boundaries of Downtown Tacoma coma 
(as defined by the City of Tacoma)(as defined by the City of Tacoma)

Must adopt the current work plan of the existing BIAMust adopt the current work plan of the existing BIA

Request must come from property owners of the proposed expansionRequest must come from property owners of the proposed expansion
area and follow the procedures for establishing a BIAarea and follow the procedures for establishing a BIA

Area must meet the average assessed block value of the existing Area must meet the average assessed block value of the existing BIABIA

Area must generate enough revenue to cover cost of expanded servArea must generate enough revenue to cover cost of expanded servicesices

Criteria for ExpansionCriteria for Expansion



MethodologyMethodology

Hired Johnson, Stone & Hired Johnson, Stone & PaganoPagano, CPAs, CPAs

Interviews with key stakeholders to determine capacity, Interviews with key stakeholders to determine capacity, 
LOS and other factors affecting service and costs LOS and other factors affecting service and costs 
including:including:

BIA Security PatrolBIA Security Patrol

Security Committee ChairSecurity Committee Chair

Maintenance SupervisorMaintenance Supervisor

Maintenance CommitteeMaintenance Committee

BIA ManagerBIA Manager

20092009--2010 budget evaluation to determine cost of 2010 budget evaluation to determine cost of 
service averages for existing BIAservice averages for existing BIA



LimitationsLimitations

Hills: more time, wear on sweeperHills: more time, wear on sweeper

No known machinery exists to increase No known machinery exists to increase 
maintenance efficiencymaintenance efficiency

New areas require greater security & New areas require greater security & 
maintenance presence initiallymaintenance presence initially

BIA currently covers densest areas of BIA currently covers densest areas of 
downtowndowntown



FindingsFindings

To meet criteria :To meet criteria :

Minimum Estimated Expansion: 20 blocksMinimum Estimated Expansion: 20 blocks

Estimated required revenue: $187,698Estimated required revenue: $187,698



FindingsFindings

Maintenance:Maintenance:
No significant capacity to No significant capacity to 
expand w/out decreasing LOSexpand w/out decreasing LOS

Expansion that meets criteria includes Expansion that meets criteria includes 
sweeper purchase & minimum of two sweeper purchase & minimum of two 
additional employeesadditional employees

Cost: $84,000/yr + $60,000 for sweeperCost: $84,000/yr + $60,000 for sweeper



FindingsFindings

Security:Security:
Any expansion would 
dilute 5 min. response time
Expansion that meets 
criteria requires additional 
team

Cost:$103,698/yr



FindingsFindings

Community Relations:Community Relations:

Expenses = additional Expenses = additional 
banners and flower banners and flower 
basketsbaskets

Cost: $9,127/ yearCost: $9,127/ year



Questions? Questions? 

Chelsea LevyChelsea Levy
Metropolitan Development ManagerMetropolitan Development Manager

TacomaTacoma--Pierce County ChamberPierce County Chamber

chelseal@tacomachamber.orgchelseal@tacomachamber.org, (253) 627, (253) 627--21752175


