
 
 

Downtown: On the Go! Transportation Partnership 
Planning Phase, Meeting 1:  
Thursday, October 8, 8:30-10:00 am at the Tacoma-Pierce County Chamber 
 
 
Goal: 
Determine the priorities of the Partnership in moving forward with Phase II: Planning. 
 
Attendees: 
Jean-Paul Willnyck, University of Washington Tacoma 
Tom O’Connor, O’Connor and Associates 
Ted Johnson, Simon Johnson LLC 
Vanessa Rath, Russell Investments 
Natalie McNair-Huff, True Blue Inc. 
Cat Hawkins, DaVita Inc. 
Patti Sutton, Propel Insurance 
Laura Kinney, Multicare 
Pam Thompson, Tacoma School District 
Patricia Lecy-Davis, Downtown Merchants Group 
Shannon Payton, BLRB Architects 
Jon Weeden, CB Richard Ellis on behalf of Group Health 
Kevin Johnson, CB Richard Ellis on behalf of Group Health 
Chris Green, Economic Development Board of Tacoma Pierce County 
Liz Kaster, City of Tacoma 
Kurtis Kingsolver, City of Tacoma 
Sharon Stockwell, Pierce Transit 
Karen Henderson, Pierce Transit 
Chelsea Levy, Tacoma-Pierce County Chamber 
Julia Petersen, Tacoma-Pierce County Chamber 
Rick Williams, Rick Williams Consulting 
 
Minutes: 
 

1. Welcome & Introductions 
a. Chelsea Levy gave a preliminary introduction to Partnership, and to Julia 

Petersen, the new Downtown: On the Go! Transportation Partnership 
Coordinator. 
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b. Julia Petersen welcomed previous partners and new partners, including 
Multicare, the Downtown Merchants Group, BLRB Architects, Tacoma School 
District, Hotel Murano, and potential partners from Group Health. 

c. All attendees individually introduced themselves, stating their name, 
organization, status in Partnership (new or previous partner), and where they 
have traveled that had the best public transportation system. 

 
2. Review of Downtown: On the Go! Phase I: Inception 

a. Rick Williams briefly reviewed the process of the Downtown: On the Go 
Partnership’s inception. 

b. As well, he outlined the progress since the June 2009 meeting, including the 
addition of new partners and the hiring of a full-time staff person. 

 
3. Introduction to Phase II: Planning 

a. Discuss “near horizon” issues in Downtown transportation 
i. In order to better understand the Partnership’s decision-making 

environment, issues and item on the near horizon were discussed.  Julia 
Petersen and Liz Kaster offered information on several upcoming 
processes and items that will directly affect downtown Tacoma 
employees and employers: 

1. Paid-parking Downtown 
a. Discussion ensued among partners and City of Tacoma 

staff regarding the timing of paid parking, as well as the 
details of the roll-out. 

2. Pricing feasibility study at the Tacoma Dome Station 
3. Pierce Transit Redesign 
4. ORCA roll-out 
5. Climate Action Plan 
6. Strategic Mobility Master Plan progress 
7. Electric Vehicle Infrastructure 2010 Amendment 
8. Population Growth and Cost of Driving Increases 
9. Increase in availability of short-term government grant funding 
10. Downtown: On the Go! full-time staff position 

b. Review and prioritize the Phase I workplan 
i. After reviewing the items occurring in the decision-making environment 

of the Partnership, the partners were asked to review the workplan on 
pages 7-10 of the Downtown: On the Go! Report. 

ii. Partners were then asked to convene in small groups to prioritize the 
workplan in a way that answers the following questions: 

1. Is this where the Partnership wants to go? 
2. What will give the biggest bang for the buck over the next year, 

and considering the near horizon issues just discussed? 
3. To what workplan items should staff time be given? 

iii. Partners wrote their priorities on large paper and a representative from 
each group shared the group’s prioritized items from the workplan.  A 
summary of group comments follows: 

1. TRANSIT 
a. More bus trips, increase in regular schedules and routes 
b. More connections to urban centers – jobs residential 

areas, entertainment options 
c. Direct bus lines to medical centers 
d. Access and safety improvements (esp. at Commerce 

bus area and Tacoma Avenue) 
e. Extended LINK hours (for students and theater goers) 
f. Packaged transit pass for Downtown 
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2. RIDESHARE/CARSHARE 
a. Support ridesharing among employees 
b. Begin a carshare pilot 
c. Help businesses to identify preferential parking 

3. MESSAGING/EDUCATION/COMMUNICATION 
a. Promote savings of the alternate commute 
b. Promote emergency ride home options 
c. Offer education at the top 
d. Communicate connectivity between modes → offer a 

“one stop shop” that is user-friendly, offers info and 
maps, etc. 

i. Explain what is available, how to use, and the 
benefits of use 

e. Create case studies 
f. Promote Downtown as the core → create something 

here that connects to mixed-use centers and could be 
expanded to them 

4. WORK SCHEDULE AWARENESS 
a. Flex schedule info 
b. Telework info 

5. DOWNTOWN TRANSPORTATION PLAN 
a. Create a master plan that does not allow us to lose sight 

of the big picture 
b. Make it long-term 
c. Include a funding plan 

6. BIKING (Liz Kaster pointed out that the following bullets are 
being work on through the Mobility Master Plan, and the 
comments of partners are welcome) 

a. Publicize routes 
b. Reassess bike lanes and conditions in city 
c. Offer bike education 

c. Determine expected outcomes of Phase II 
i. We will revisit this idea at November’s meeting. 

 
4. Conduct Final Business 

a. The suggestion was offered that future meetings should occur on a recurring 
basis for scheduling ease.  The Partners generally agreed with this idea – Julia 
Petersen will send out a scheduling weblink in the coming days to establish this 
recurring day. 

b. Downtown: On the Go! monthly newsletters were placed within each partner’s 
binder.  Newsletters will be sent to each partner going forward. 

c. Julia Petersen solicited for November agenda items.  Items can be emailed to 
Julia at juliap@tacomachamber.org. 

d. Staff will follow-up with the prioritization exercise in October’s meeting by 
creating a rough draft of an action plan for review and discussion in November’s 
meeting. 

 
5. Adjourn 
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